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YOU SUSPECT A GRIEVANCE

A member comes to you with a problem, 
or you see a problem yourself.

GET THE FACTS

Investigate.  Interview the complainant.  
Interview other parties.  Request 
information.  Get advice from your field 
representative and other stewards.

ANALYZE THE FACTS

Is there a grievance?  Or is there not a 
grievance?  Get advice.

Talk with the grievant(s) 
and explain the situation in 
a way that encourages 
them to come forward with 
issues in the future.

YES, it is 
a grievance

DETERMINE A STRATEGY

Individual grievance?  Group grievance? 
Diplomacy or confrontation?  File right 
away, or try the informal route first?  Get 
advice.

WRITE AND FILE THE GRIEVANCE

Reduce the grievance to writing and 
present it to management within 
contractual deadlines.

Informal Bring the member with you, 
and arrange a meeting with 
the supervisor to discuss 
the issue informally.

Not 
Resolved?

Formal


