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INTRODUCTION
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The Architectural firm of Crabtree Rohrbaugh & Associates has been engaged by the State of New
Hampshire to prepare this Facility Needs Assessment and Comprehensive Master Plan. Crabtree,
Rohrbaugh & Associateshas teamed with the Correctional Planning firm of Carter Goble Lee, Inc. to

complete this work. - )
Tht‘a SclopeJ of this report includes the following: IR } 7_ -
A Su:*ve; & Document Existing Conditions at all New Hampshire State Correctional Facilities :
B Dol:un;ent Correctional_Trenc?s in New Hampshire 1 - B - i - ;
C Ié;r;lu;te Alternativesio Incarceration and their potential impact sn tr:e _State Pris<!>n Popalaﬂn -
D Pr;parle Prison Population Projections forr 5,10&20 Yelar Periods i
E De';errjjlirﬁ the Current and Long term (5 ,7 10 &20 Yearl) Correctional needs of _N_gyv_ﬂgmpsﬁiﬁr;.
F Est‘abﬁsh the Building Er_ééram Requirements for eac_tTState Correc?ic;r;_rjll?ac_ili'&jgased upon

| Projected Population Growth. il £ )
G De\félog—) Cog§tr:1ction Options to Meet the Current and Long Term Needs.
H Prelpaie Construction Coé@é@lf;  for Each Option. N B
[ Prelpar‘e Operating Cost Estimates for Each Option. L N
J Co:np;re Life Cycle Cosig_'df Each Option. T | —
K De\lfelon Conclusions and Recommendations. = __ B T o )
In e_stablislrwing the above information, the foilbﬁihg tasks wer? undertaken: | L 7_
A Prc:gra}m Interviews were completed with the following individuals: _— - —. - ;

1 New Hampshire Bureau of Public Works Design.& (‘:onstruction !

Mark D, Whittemore, P. E. - Administrator ‘ -
|Michelle L. Juliano, P. E. - Assistant Administrator
Robert W. Smith R.A. - Project Manager

o] New Hampshire Department of Corrections

William L. Wrenn - Commissioner
William McGonagle - Assistant Commissioner |
Rohert Mullen, CPA - Director of Administration
L Don Andrews - Administrator of Services - e

| _|Bob MacLeod - Director of Medical and Forensic Services Jﬁ

Helen Hanks, MM - Assistant Director of Medical and Forensic Services | o
Lori Seog - Administrator of Programs | I
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Continued

[a")

Kim Lacasse - Administrator of Classification

Richard M. Gerry - Warden NHSP/M
Joanne Fortier - Warden NHSP/W -
Jane Coplan - Warden Lakes Region Facility
Larry D. Blaisdell - Warden NNHCF I
Frank McKone - Unit Manager - Calumet House |
Grady Alexander - Unit Manager - North End House L
Christine Cook - Unit Manager - Shea Farm L J
John Fouts - Major NHSP/M

3 New Hampshire Department of Safety
Ronald Anstey - Investigator

B A Detailed Field Analysis and Documentation of each Existing Facility was completed.
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C Existing Operating Procedures were observed, and operating manuals have been reviewed. -
D Statistical Information, Compiled by the New Hampshire Department of Corrections

was analyzed.
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E New Hampshire Statutory Requirements were reviewed.
F American Correctional Association Standards were reviewed.
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Historical population data obtained from the New Hampshire Department of Corrections and Facility
Administration revealed that, like most prison trends, the average daily population has significantly
increased over the past ten years. This increase has resulted in the addition of beds, taking the facilities
bes’rond their i'nitial design capacity and resulting in a shortage of bed and sup'port space|.

| |

The purﬁls:e__of this study is to determine the most cost effective means of addressing the current and
future housing needs of the State. Additionally, this study will evaluate the condition of existing building

systems and establish requirements for upgrading these systems to conform with current building codes
and standards.




EXISTING CONDITIONS NARRATIVE
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Crabtree, Rohrbaugh & Associates, as a part of the overall Comprehensive Master Plan for the Department
of Administrative Services, Bureau of Public Works and Construction, developed existing conditions
[drawings of each building currently in use or with the potential for future occupancy, at each of the States
prison facilities. Drawings were prepared in electronic media of each building, based on print files of
originai construction drawings provided by the State. Each building was toured and a limited survey was
conducted and all readily apparent prior renovations and deviations from the original drawings have been
represented in this drawing documentation. These drawings represent the functional arrangements only,

of each building at the time of the facility tours and each room was provided with a unique number and the
current name or use of the room is documented. These numbers and names are then utilized throughout

the Function & Area Summaries for each building, which documents the net usable area of each space.

surveyed for the purpose of evaluating detailed physical and/or architectural conditions, structural
integrity or mechanical, electrical or plumbing system analysis beyond that required for schematic planning
and master planning purposes. A separate Building Systems Analysis of each building can be found in
| Volume 2 - ApPendix A of this report. ‘




