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THE STATE OF NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION

7/10/2008

DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN
_,__L_..,_,__.____
PROJECT COST ESTIMATE ESTIMATE DATE 7/10/2008
{ 11 _{ { | 1
COMPONENT H'
NEW 256 BED RECEPTION AND DIAGNOSTIC (R&D) CENTER
4 4
COST ESCALATION SET AT: DESIGN PERIOD 24|MONTHS
5%|PER YEAR CONSTRUCTION PERIOD 24|MONTHS
0.42%|PER MONTH CONSTRUCTION MID POINT 36]|MONTHS
BUILDING AREA | RENOVATION NEW TOTAL
[BASEMENT - -
1ST FLOOR - 23,369 | 23,369
1ST FLOOR MEZZANINE = 5,172 5,172
2ND FLOOR - 12,347 12,347
2ND FLOOR MEZZANINE . 5172 5,172
i OUTDOOR EXERCISE @ |50% - =
CANOPY @ 50% - 3
[TOTAL - 46,060 46,060
[ |[STRUCTURE COST N
- NEW CONSTRUCTION 46,060 |SF @ $ 250 |[/SF |[$ 11,515,000
RENOVATION - |SF@ S - |ISF |8 -
ASBESTOS ABATEMENT - |ISFe 8 - |isF |8 =
] DEMOLITION - |SFe $ - |isF |8 -
suBTOTAL | | [ [ $ 11,515,000
SITE COST $ 11,515,000 @ 10% $ 1,151,500
SUBTOTAL CONSTRUCTION COST _ $ 12,666,500
|
REGIONAL CONSTRUCTION FACTOR 1$ 12,666,500
ESCALATION TO MID POINT 15.0%] $ 1,899,975
. ‘ v
i TOTAL ADJUSTED CONSTRUCTION COST $ 14,566,475
CONTINGENCY | 10%| $ 1,456,648
INSPECTION & TESTING 2% § 291,330
TOTAL CONSTRUCTION COST $ 16,314,452
__|SOFT COSTS - :
BUILT IN EQUIPMENT 3% $ 436,994
LOOSE EQUIPMENT AND FURNISHINGS 3%| $ 436,994
- DESIGN & ENGINEERING FEES 8%| § 1,165,318
el |
TOTAL SOFT COSTS : $ 2,039,307
TOTAL PROJECT COST B $ 18,353,759
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THE STATE OF NEW HAMPSHIRE 7/10/2008
DEPARTMENT OF ADMINISTRATIVE SERVICES
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN
— o — - = i
PROJECT COST ESTIMATE ESTIMATE DATE 7/10/2008
{ | | | | ) } }
COMPONENT J'
NEW 128 BED FREE STANDING C-1 & C-2 FACILITY
| | | | .
|COST ESCALATION SET AT: DESIGN PERIOD 24]MONTHS
5%|PER YEAR CONSTRUCTION PERIOD 24|MONTHS
0.42%|PER MONTH CONSTRUCTION MID POINT 36|MONTHS
[BUILDING AREA | RENOVATION NEW [TOTAL
BASEMENT - -
1ST FLOOR - 24,087 24,087
B 1ST FLOOR MEZZANINE | - -
2ND FLOOR - 9,066 | 9,066
2ND FLOOR MEZZANINE - .
OUTDOOR EXERCISE @ [50% - -
'CANOPY @ 50% - N -
i . TOTAL - 33,153 33,153
STRUCTURE COST ] 7 N
| NEW CONSTRUCTION | 33,153 |sSF@ |$ 180 |/'sF [$_ 5,967,540
| RENOVATION B - |sFe |5 - |/SF [$ -
1 ASBESTOS ABATEMENT - |sFe [s - |/sF |[§ -
| DEMOLITION - |sFe |s - JisF |8 -
SUBTOTAL $ 5,967,540
[ |sITEcOoST | $ 5,967,540 |@ 10% $ 596,754
~ SUBTOTAL CONSTRUCTION COST -~ |s__ 6,564,294
| !
H ~ |REGIONAL CONSTRUCTION FACTOR 18 6,564,204
I . | |
ESCALATION TO MID POINT 15.0%] $ 984,644
| ' |
b TOTAL ADJUSTED CONSTRUCTION COST | $ 7,548,938 ]
I I CONTINGENCY | 10%] § 754,894
| ! INSPECTION & TESTING 2%, $ 150,979
B | ITOTAL CONSTRUCTION COST $ 8,454,811
] - SOFTCOSTS | | 1
| ~ ~[BUILT IN EQUIPMENT 3%[$ 226,468
I LOOSE EQUIPMENT AND FURNISHINGS 3%| $ 226,168
'DESIGN & ENGINEERING FEES | 8%|§ 603,915
e 1 Ml_— -2 |
| ]..
i TOTAL SOFT COSTS $ 1,056,851
| i
= TOTAL PROJECT COST i D | $§ 9,511,662
I | I AN S — I | P e ——
|




THE STATE OF NEW HAMPSHIRE 7/10/2008
DEPARTMENT OF ADMINISTRATIVE SERVICES
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION
DEFAH‘FMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN
PROJ ECT COST ESTIMATE ESTIMATE DATE 7/10/2008
COMPONENT K'
MENS 64 BED C-2 FACILITY AT N.N.H.C.F.
| | L
COST ESCALATION SET AT: DESIGN PERIOD 24]MONTHS
5%|PER YEAR CONSTRUCTION PERIOD 24| MONTHS
0.42%|PER MONTH CONSTRUCTION MID POINT 36|MONTHS
BUILDING AREA | RENOVATION "~ [NEW ~ [ToTAL
BASEMENT | z =
1ST FLOOR E 18,030 18,030
1ST FLOOR MEZZANINE \ - a : -
2NDFLOOR : ] 5,023 5,023
i 2ND FLOOR MEZZANINE ; -
OUTDOOR EXERCISE @ |50% - . L
CANOPY @ ~ |50% = o ;
TOTAL N B 23,053 23,053
 |[STRUCTURE COST B
B 'NEW CONSTRUCTION 23053|SF@ |$ 180 |/ISF  [S 4,149,540
|RENOVATION - _|SFe [$ - |/ISF |$ -
ASBESTOS ABATEMENT - |SF@ $ - |/SF |8 -
DEMOLITION - |sFe $ - _|IsF |8 -
# SUBTOTAL 3 4,149,540
| [SITE COST $ 4,149,540 |@ 10% $ 414,954
i : | i
SUBTOTAL CONSTRUCTION COST $ 4,564,494
| ‘ -
T - ~ |REGIONAL CONSTRUCTION FACTOR 1]'$ 4,564,494
=7 —f = T I
_____ - ESCALATION TO MID POINT 15.0%] $ 684,674
i TOTAL ADJUSTED CONSTRUCTION COST o $ 5,249,168
IR | CONTINGENCY | 3 10%| $ 524,917
] INSPECTION & TESTING 2% § 104,983
TOTAL CONSTRUCTION COST | $ 5,879,068
i ] \
] ~_|SOFT COSTS | |
T ~ |BUILT IN EQUIPMENT 3%| § 157,475
I ! ~ |LOOSE EQUIPMENT AND FURNISHINGS 3%| § 157,475
Bl B DESIGN & ENGINEERING FEES B 8%| $ 419,933
| e
TOTAL SOFT COSTS ' $ 734,884
'\ T ‘ B
B TOTALPROJECTCOST [ | $§ 6,613,952
I | == ——l= —— = - o
- I — [N — — = 1
| T |




THE STATE OF NEW HAMPSHIRE 7/10/2008

DEPARTMENT OF ADMINISTRATIVE SERVICES
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION

DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN '

PROJECT COST ESTIMATE ESTIMATE DATE 7/10/2008
COMPONENT L'
LETHAL INJECTION CHAMBER AT N.H.S.P./M
| | | | |
COST ESCALATION SET AT: I |DESIGN PERIOD 24]MONTHS
5%] PER YEAR . |CONSTRUCTION PERIOD | 24|MONTHS
0.42%|PER MONTH CONSTRUCTION MID POINT 36|MONTHS |
BUILDING AREA | [RENOVATION NEW TOTAL
| | |BASEMENT - =
~ |1STFLOOR - - 3,465 3,465
1ST FLOOR MEZZANINE | - ;
i 2ND FLOOR - - -
2ND FLOOR MEZZANINE - _ -
B OUTDOOR EXERCISE @ |50% - | -
i CANOPY @ 150% - -
_ TOTAL | - | 3,465| 3,465
| |[STRUCTURE COST ] _
0 NEW CONSTRUCTION 7 3465|sFe |[$ 260 /sF  [S 900,900
i RENOVATION - |sFe [$ - |sF |8 -
| ASBESTOS ABATEMENT - IsFe [s - |isF |8 -
| |DEMOLITION 7 - |sFe |3 -_|IsF_|§ -
i |[SUBTOTAL $ 800,900
SITE COST | . |$ 900,900 @ 20% $ 180,180
I |SUBTOTAL CONSTRUCTION COST | | 51,081,080
, | L L
T ] ~_ |REGIONAL CONSTRUCTION FACTOR 115 1,081,080
T 1 ESCALATION TO MID POINT 15.0%]| $ 162,162
| ]
i TOTAL ADJUSTED CONSTRUCTION COST | § 1,243,242
| | ] ICONTINGENCY | 10% $ 124,324
B _ INSPECTION & TESTING B 2% $ 24,865
- TOTAL CONSTRUCTION COST | B $§ 1,392,431
1 | ~_ |sOFT cosTs B . |
- |BUILT IN EQUIPMENT - 20%[§ 248,648
B _ B LOOSE EQUIPMENT AND FURNISHINGS | 3%| 8 37,297
I i |DESIGN & ENGINEERINGFEES | 8%|§ 99,459
EE—. = | N
|TOTAL SOFT COSTS | $ 385,405
| || il |
TOTAL PROJECT COST f S 1,777,836

6-10



BUILDING 7
SYSTEMS

ANALYSIS

B RECOMMENDATIONS & MAINTENANCE
COST ESTIMATES BY COMPONENT



State of New Hampshire
Department of Corrections
Comprehensive Master Plan

CENTERPOINT

EMNQIMNERRIMGINE,

7nonose

SUMMARY SHEET

Estimated Construction Costs by Year

1. Northern NH Correctional Facility for Men

2. Lakes Region Facility

3. New Hampshire State Prison for Men

Transportation/Training Building

Maintenance Shops

Prison Farm - Hay Barn

Retail Shop

4. New Hampshire State Prison for Women

5. Transitional Housing Unit for Men

6. North End House for Men

7. Calumet House

8. Shea Farm for Women

0-1 Year 2-5 Years 5-10 Years
£197,500 390,000
$12,374,800 $4,125,000 $350,000
32,962,500 $1,015,000 $365,000
$5,000
$22,000 $1,500
$124,500 $107,500
I $500 $92,500
554,500 £567,500 $170,000]
£12,000 $164,000 $30.0001
$6,000 $140,500
514,500 $420,000
1 38,500 $283,000 $10,000
$15,777,300 £7,011,500 $925,000

Total Estimated Construction Costs



State of New Hampshire
Department of Corrections
Comprehensive Master Plan

CENTERPOINT

EmcinegrninNG |lmni

HVAC:

Add redundant boiler

Air conditioning for visitation
Additional makeup air for genaralors

Plumbing:
Extend gas piping to new bailer

Electrical:

For HVAC Modifications
Add lighting occupancy sensars

Total Estimated Construction Costs

NORTHERN NH CORRECTIONAL

FACILITY FOR MEN
BERLIN, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
e ——
$175,000
$50,000
£15,000
$2,500
$20,000 $10,000
$15,000
L —
§197,500 $90,000 50

710/08



State of New Hampshire
Dapartment of Corractions
Comprehensive Master Plan

CENTERPOINT

EsHCinmEr 160 NG

HVAC:
Replace undergound steam and
condensate piping
VFD on boiler feed pumps
Boiler replacement
Mew HVAC system in each building:
Spaulding
Admin
Blood
Murphy Wing
Quinty
King
Toll
Rice
Speare
Powall
Keyes
Laundry

Plumbing:

Replace plumbing fixtures

Replace domestic water piping in each
building

Add backliow praventers

Replace hot water generators

Replaca waste piping under buildings
Replace sprinkler systems and add to
arags nol coverad

Electrical:
MNew Electrical system in each building
{Power, lighting, fire alarm, low voltage
systems):

Spaulding

Admin

Blood

Murphy Wing

Quinby

King

Tell

Hice

Spears

Powell

Keyes
Laundry

Total Estimated Construction Costs

7/10/08

LAKES REGION FACILITY
LACONIA, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
— ———

$4,000,000
515,000

$200,000 $350,000

$280,000
$280,000
$525,000
l $165,000
$760,000
$255,000
$1,250,000
$175,000
$175,000
$405,000
$375.000
$130,000

$675,000

$800,000
$80,000
$360,000
$1,000,000

$1,000.000

$218,000
$238,000
$382,800
$120,000
$570,000
$190,000
$925,000
$130,000
$125,000
$325,000
$280,000
$63,000

$12,374,800 $4,125,000 $350,000



State of New Hampshire
Dapartrnent of Cormrections
Comprahensive Master Plan

CENTERPOINT

ENMCciNFERI NG INC

HVAC:

Replace underground steam and
condensate piping

Repipe R&D areas

Replace A/B and C/D Air Handlars
Replace Autoshop Building HVAC
Replace Autobody Bullding HVAC
Replace inside cantesan area equipment
Raeplace admin area systems
Replace VAV boxes in main buliding
HEPA Filtration for isolation cells
Vahicle exhaust in auto shop

Replace 3rd floor Industries A/C
Replace split systerm in SHU electrical
room

Replace SHU split system

Raplace cooling tower

Replace H bullding A/C system
Replace air compressors tor ATC

Plumbing:

Replace ceramic tile showears with
stainless steel units

Repipe R&D area

Replace “B* Building domestic piping
Replace undarground domestic hot and
cold water feads to Madium North and
South buildings

Replace fixtures in admin and mental
health

Replace kitchen waste piping
RAepiace admin wasta piping

Add backliow preventers n buildings

Electrical:

Replace pansls in shop areas
Replace oldar panals
Electrical for HVAC

Replace old Generators
Replace older T-12 Lighting
Add Lighting Control

Initial Panel Maintenance

Total Estimated Construction Cost

71o/08

NEW HAMPSHIRE STATE PRISON FOR MEN
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
§2,000,000
£150,000
$20,000
$100,000
$150,000
$25,000
F500,000
$50,000
520,000
15,000
$5,000
$7.500
$15,000
$15,000
£15,000
$50,000
$100.000
$25.000
$50.000
$10,000
$10.000
$15,000
$50,000
$75,000
510,000
50,000 $100,000 £50,000
$100,000 $75,000 $25,000
£250,000
$150,000
$50.000
$10,000
————
$2,962,500 $1,015,000 §365,000



Slate of New Hampshira
Department of Corractions
Comprehensive Master Plan

CENTERPOINT

ErdciNegrE g | NC

HVAC:
No recommendations

Plumbing:
Add sprinkler coverage

Electrical:
Mo recommendations

Total Estimated Construction Costs

710/08

TRANSPORTATION/TRAINING BUILDING
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
$5,000

50 $5,000 50



State of New Hampshire
Department of Corrections
Comprehensive Master Plan

CENTERPOINT

EMHOINMNEETIinS &

HVAC:
Heplace unit heaters
Replace thermostats and wiring

Plumbing:
Insulale domestic water piping
Heplace air comprassor

Electrical:
Electrical for HVAC
Add highting fixtures to canteen area

Total Estimated Construction Costs

MAINTENANCE SHOPS
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year — 2-5 Years E-W Years
$4.500
51,000
$500
$5,000
£7.500
$5.000
$22,000 $1,500 $0

7/10/08



State of New Hampshira
Dapartment of Corrections
Comprahensive Master Plan

CENTERPOINT

FEnormEr Bom e M

HVAC:
Replace unit heaters
Replace HVAC equipment with outside

Plumbing:

Insulate domestic watéer piping
Connect sanitary to municipal system
Replace drains and oil interceptor
Install dike arcund tuel oil tank
Replace plumbing fixtures

Add Sprinkler Systern

Electrical:

Replace power panels & wiring
Replace lighting & egress lighting
Add tire alarm system

Total Estimated Construction Costs

7ho/os

PRISON FARM - HAY BARN
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
$7,500
$20,000
$1,000
$50.000
$10,000
$3,500
$5,000
$35,000
$35,000
$25,000
$40,000

$124,500 §107,500 50



State of New Hampshire
Department of Corrections
Comprehansive Master Plan

CENTERPOINT

ErMorNETRIiNG | NG

HVAC:
No recommendalions

Plumbing:

Insulate water piping
Connect to municipal sewer
Add sprinkler system

Electrical:
Electiical for sprinklar
Upgrade lighting

Total Estimated Construction Costs

71008

RETAIL SHOP
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year == 2-5 ‘l'e_grs 5-10 ‘I'em_
$500
$50,000
$30,000
B $5,000
I — Eﬁm — =
$500 $92,500 30



State of New Hampshire
Dapartment of Corractions
Comprehensive Master Plan

CENTERPOINT

EnmciNEFfRrinGg inC

HVAC:

Replace heal exchangers

Replace piping insulation

Replace base-mounted pumps
Heplace A tler air handler

Haplace maln mechanical room air
handler

Replace air conditioring equipment
Replace ATC sysiem

Plumbing:

RAeplace lavatory faucets

Replace piping/valving around PRV
Replace domestic water piping

Replace hot water genearator

Replace waste piping in mechanical room
Extend sprinkler coverage

Electrical:

Heplace switchboard & refeed panels
Heplace old style GE panels

Heplace generator

Replace axisting lighting

Total Estimated Construction Costs

7ho/o8

NEW HAMPSHIRE STATE PRISON

FOR WOMEN
GOFFSTOWN, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2.5 Years 5-10 Years
£50,000
$15,000
$30,000
$20,000
$20,000
$150,000
$100,000
T
$1,500
$3,000
$80.000
£30,000
$5,000
$2,500
$125,000
$50,000
$35,000
— £75,000
$54,500 $567,500 $170,000

7-8



Slate ol New Hampshire
Department of Corrections
Comprehensive Masier Plan

CENTERPOINT

EnNGiNMEE ®iNGI N

HVAC:
Replace split systems

Plumbing:

Replace shower enclosures

Heplace waste piping in shower area
Replace dry sprinkler piping

Electrical:

Replace lighting

Replace panels and building wiring
MNew Fire Alarm

Total Estimated Construction Costs

7008

TRANSITIONAL HOUSING UNIT FOR MEN
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
——— i
$30,000

$12 000

$15,000

$25,000

$24,000

$75,000

£25,000
$12,000 $164,000 $30,000



State of New Hampshire
Department of Corrections
Comprehensive Mastar Plan

CENTERPOINT

EMGINETRINGI|[MNC

HVAC:
Replace air handling unit
Add boiler

Plumbing:
Replace fixtures
Add containment dike

Electrical:

Replace panels and cld wiring
Heplace lighting

Replace Fire Alarm

Total Estimated Construction Costs

NORTH END HOUSE FOR MEN
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
$2.500
$7.500
= 540,000
$3,500
$48.000
$20,000
_$25,0(]{] _
$6,000 $140,500 $0

710/08



State of New Hampshire
Department of Corrections
Comprehensive Master Plan

CENTERPOINT

EMNGINEERINGINC

HVAC:

Insulate piping

Replace terminal eqguipment
Raplace bathroom fans

Install damper in combustion air duct

Plumbing:
HReplace plumbing fixtures
Replace waste piping

Electrical:

Replace service and panels

Raplace lighting & accupancy sensors
Heplace branch wiring and add recept
Replace tire alarm system

Total Estimated Construction Costs

CALUMET HOUSE
MANCHESTER, NEW HAMPSHIRE

Estimated Construction Costs Year

0-1 Year 2-5 Years 5-10 Years
£7.500
$130,000
55,000
£2 000
$50,000
£50,000
40,000
$40,000
$80.000
$30.000
§14,500 5420,000 $0

7/110/08



Stata ol New Hampshire
Cepartmant of Corrections
Comprehensive Master Plan

CENTERPOINT

Enmcivhermi NG INnC

HVAC:
Replace hot water system
Heplace bathroom exhaust system

Plumbing:

Heplace fixtures

Heplace domestic water piping
Replace grease interceptor
Install fuel ol containment dike

Electrical:

Upgrade service for added load
Replace branch circuit wiring
Add receptacie circuits
Replace lighting fixtures

Add egress ballary packs

Fire alarm system upgradas

Total Estimated Construction Costs

SHEA FARM FOR WOMEN
CONCORD, NEW HAMPSHIRE

Estimated Construction Costs By Year

0-1 Year 2-5 Years 5-10 Years
$140,000
$5,000
$25.000
45,000
$5,000
$3,500
$10,000
$15,000
528,000
$10,000
$10,000
$5,000
= SRS —
$8,500 $283,000 $10,000

7/110/08



OPERATING
BUDGET

ANALYSIS

I OPERATING BUDGET ANALYSIS
BY COMPONENT



THE STATE OF NEW HAMPSHIRE 7/10/2008 COMPONENT 'A’
DEPARTMENT OF ADMINISTRATIVE SERVICES NEW 328 BED FEMALE FACILITY
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION - |EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 115,738 |NEW S.F.
115,738 [TOTAL S.F.
328 |CAPACITY
76 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
| | — BUDGET BASIS
[ | — _' .... = N— e ! = — — — —
[ 10 | |Personnel Services B | ACTUAL PROJECTED | gy L I 2,768,263
| 18 [ [overtime __ % OF PERSONNEL COST 350% | s 96,889
| .19 | |Holiday Pay % OF PERSONNEL COST 3.00% L $ 83,048
| | 20 | |Current Expense % OF PERSONNEL COST 2.00% = 3 55,365
21 | [Food Institutions PER BED $  1,050.00 | Is 344,400
22 | |Rents & Leases Othern than State | PERS.F $ 0.05 . | $ 5,787
23 | |Heat, Electricity & Water PERS.F $ 4.60 $ 532,393
24 | |Maint. Other than Bldg./Grounds PER S.F | $ 0.05 $ 5,787
30 | |[Equipment PER BED $ 42.00 & $ 13,776
47 ! |Own Forces Maint.Bldg./Grounds PER S.F. $ 0.38 $ 43,980
48 | |Contract Maint.-Bldg./Grounds PER S.F. $ 0.40 $ 46,295
50 | |Personal Services - Temporary % OF PERSONNEL COST 6.00% i ) 166,096
60 | [Benefits % OF PERSONNEL COST 48.30% EY 1,337,071
70 | {In-State Travel PER BED | $ 30.00 E $ 9,840
| 80 | |Out-of-State Travel PER BED $ 10.00 $ 3,280
Career and Tech Education PER BED |8 270 [ $ 88,560
i Psychiatric Contracts | PER BED - i |5 -
|| Stockroom Supplies ~ |PERBED | 5 292 § 95,776
T []uniforms - | PER STAFF | $ 300 '$ 22,680
| | |Gate Money R $ - i—
| | | lnmate Clothing PERBED | $ 144 Bk 47,232
Inmate Wages PER BED $ 358 $ 117,424
I — Ve S L y
TOTAL $ 5,883,942
328 | BEDS
PER DIEM| $ 49
| — e ———
| L ;. — —— e — + ——— = : — —
| — | | | — 4 = 1l — - e —
[ | 1] | I — il -
= | ak \ = —— il
I \
I N - R I i I — i
il =41~ == — o & = — | ==
i =— | E—
[ 1] == _—_ —= il —
(N I | | SO W] S — -
BS +I‘ Ea——— = =l B L —
[ — = = Ee==amasl| == = ]
£l S, | |
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THE STATE OF NEW HAMPSHIRE 7/10/2008 COMPONENT 'C’
DEPARTMENT OF ADMINISTRATIVE SERVICES FREE STANDING 64 BEDG-1 UNIT
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION = |EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 23,053 |[NEW S.F.
: 23,053 [TOTAL SF.
64 |CAPACITY
12 |[TOTAL STAFF
OPERATING BUDGET ANALYSIS
i - BUDGET BASIS
— =T 1 — — ==
N | - I ]
| 10 | |Personnel Services ACTUAL PROJECTED $ 470,274
18 | |Overtime % OF PERSONNEL COST 3.50% e $ 16,460
19 | |Holiday Pay % OF PERSONNEL COST 3.00%! $ 14,108
20 | |Current Expense = % OF PERSONNEL COST 2.00% B $ 9,405
| [ 21 | [Food Institutions PERBED | ~ | s 1,050.00 |-~ $ 67,200
22 | [Rents & Leases QOthern than State | PER S.F $ 0.05 e ' 1,153
23 | iHeat, Electricity & Water PERS.F $ 4.60 E 106,044
24 | |Maint. Other than Bldg./Grounds PER S.F $ 0.05 | $ : 1,153
30 | [Equipment PER BED $ 42.00 s 2,688
47 | |Own Forces Maint.Bldg./Grounds | PERS.F. = 5 0.38 |8 8,760
48 | Contract Maint.-Bldg./Grounds PER S.F. $ 0.40 [} ik 9,221
50 | {Personal Services - Temporary % OF PERSONNEL COST 6.00% $ 28,216
60 | |Benefits | % OF PERSONNEL COST 4830%| | s 227,142
70 | |In-State Travel | PERBED \ $ 30.00 _$ 1,920
80 | |Out-of-State Travel PERBED | $ 10.00 $ 640
| Career and Tech Education PERBED | $ a0 | $ 17,280
| Psychiatric Contracts | PERBED ‘ 5 -
Stockroom Supplies | PERBED s 292 B $ 18,688
| [|uniforms B PERSTAFF | [ § 300 s 3660
| |Gate Money - $ s b ,
| [ [ /inmate Clothing PERBED | $ 1440 | [s 9,216 |
T iinmate Wages | PERBED | N 358 - $ 22,912
TOTAL $ 1,036,140
64 | BEDS
PER DIEM| $§ 44

\
L




DEPARTMENT OF ADMINISTRATIVE SERVICES

THE STATE OF NEW HAMPSHIRE 7/10/2008

COMPONENT 'D’

40BEDC

-1 UNIT AT SPAULDING

BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION 14,454 [EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN - |NEWS.F.
14,454 [TOTAL S.F.
40 |CAPACITY
12 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
$ == BUDGET BASIS
R —— i — | |
| | 10 | [Personnel Services | ACTUALPROJECTED | || ] | $ 470,274
| 18 | [Overtime [ % OF PERSONNEL COST 3.50% $ 16,460
19 | [Holiday Pay - | % OF PERSONNEL COST 3.00% | $ 14,108
20 | |Current Expense | % OF PERSONNEL COST! 2.00% $ 9,405
21 | [Food Institutions __|PERBED 1% 1,050.00 $ 42,000
i 22 | |Rents & Leases Othern than State | PER S.F $ 0.05 J $ =
P 23 | [Heat, Electricity & Water PER S.F $ 4.60 [ $ -
24 | Maint. Other than Bldg./Grounds PER S.F e 0.05 - 1s - |
30 | iEquipment PER BED $ 42.00 . s 1,680
47 | |Own Forces Maint.Bldg./Grounds | PER S.F. $ 0.38 Iy $ -
48 | |Contract Maint.-Bldg./Grounds | PER S.F. 18 0.40 5 = |
| | 50 [ [Personali Services - Temporary % OF PERSONNEL COST 6.00% - $ 28,216
| 0 |Benefits | % OF PERSONNEL COST 48.30% $ 227,142
70 | |In-State Travel | PER BED $ 30.00 $ 1,200
| | 80 [ |Out-of-State Travel PER BED $ 10.00 . — .8 400
Career and Tech Education | PER BED - $ 270 s 10,800
Psychiatric Contracts | PER BED | . & - =
L'__ | [Stockroom Supplies | PER BED E 292 s 11,680
| |Uniforms PERSTAFF | |$ 300 1% 3,660
|| !Gate Money $ - E= _
|| | Inmate Clothing | PERBED $ 144 _[s 5,760
|| Inmate Wages | PERBED _$8 358 $ 14,320
TOTAL $ 857,105
40 | BEDS
PER DIEM| $ 59
= R 1 — i f— — —




THE STATE OF NEW HAMPSHIRE 7/10/2008 COMPONENT 'F'
DEPARTMENT OF ADMINISTRATIVE SERVICES NEW 64 BED C-2 @ NNHCF
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION - |EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 23,137 |NEW S F.
' 23,137 [TOTAL S.F.
64 |[CAPACITY
3 13 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
BUDGET BASIS
T — I - T —— e N —— —
10 | [Personnel Services | ACTUAL PROJECTED | il $ 501,461
18 | |Overtime | % OF PERSONNEL COST, 3.50%| | $ 17,551
|| 19 [ [Holiday Pay % OF PERSONNEL COST| 3.00% | |s 15,044
20 | [Current Expense - | % OF PERSONNEL COST 2.00% $ 10,029
| [ 21 | [Food Institutions B PER BED _ $  1,050.00 i I 67,200
22 | |Rents & Leases Othern than State | PER S.F $ 0.05 3 1,157
23 | {Heat, Electricity & Water PER S.F $ 4.60 $ 106,430
24 | Maint. Other than Bldg./Grounds PER S.F $ 0.05 [ - 1% 1157
| 30 | TEquipment PER BED $ 42.00 [ % 2,688
47 | |Own Forges Maint.Bldg./Grounds PER S.F. $ 0.38 B $ 8,792
48 | |Contract Maint.-Bldg./Grounds PER S.F. |5 0.40 $ 9,255
50 | |Personal Services - Temporary | % OF PERSONNEL COST! 6.00%f | 13 30,088
60 | |Benefits - % OF PERSONNEL COST 48.30%| | $ 242,206
| 70 [ [In-State Travel ~|PERBED $  177.00 $ 11,328
| | 80 | |Out-of-State Travel PER BED $ 4.85 $ 310
| |Career and Tech Education | PER BED $ 270 S 17,280
: |Psychiatric Contracts PERBED | $ -
_‘k 'Stockroom Supplies ~ |PERBED | $ 292 $ 18,688
‘Uniforms . PER STAFF | N 300 K 4,020
i 'Gate Money $ - =
i Inmate Clothing PER BED $ 144 $ 9,216
| /Inmate Wages | PERBED ~_|s 358 $ 22,912
| |
TOTAL $ 1,096,811
64 | BEDS
PER DIEM[ § 47
| _ 1y il /. -
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THE STATE OF NEW HAMPSHIRE 7/10/200 COMPONENT 'G'
DEPARTMENT OF ADMINISTRATIVE SERVICES NEW 496 BEDC-3 @ NNHCF
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION - |EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 64,956 |NEW S.F.
64,956 |TOTAL S.F.
496 |CAPACITY
58 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
I
‘ BUDGET BASIS
i s o ! = =
L | — e - =
10 | Personnel Services ACTUAL PROJECTED | Bk 2,162,212
18 | |Overtime % OF PERSONNEL COST| 3.50% LS $ 75,677
19 | |Holiday Pay % OF PERSONNEL COST! 3.00% Il $ 64,866
20 | |Current Expense % OF PERSONNEL COST 2.00% ) 43,244
21 | |Food Institutions PER BED $ 1,050.00 R 520,800
22 | |Rents & Leases Othern than State | PER S.F $ 0.05 I $ 3,248
23 | |Heat, Electricity & Water PER S.F $ 4.60 $ 298,798
| | 24 | |Maint. Other than Bldg./Grounds PER S.F $ 0.05 & 3,248
| | 30 | |[Equipment PER BED 18 42.00 $ 20832
| 47 | |Own Forces Maint.Bldg./Grounds PER S.F. $ 0.38 $ 24683
| 48 | [Contract Maint.-Bldg./Grounds PER S.F. $ 0.40 $ 25,982
50 | |Personal Services - Temporary | % OF PERSONNEL COST 6.00% B 129,733
60 | |Benefits % OF PERSONNEL COST 48.30% $ 1,044,349
70 | |In-State Travel PER BED ' $ 177.00 $ 87,792
80 | Out-of-State Travel PER BED $ 4.85 | $ 2,406
i 'Career and Tech Education PER BED B $ 270 - $ 133,920
i Psychiatric Contracts PER BED I -
|| |Stockroom Supplies PERBED $ 202 $§ 144,832
i |Uniforms PER STAFF | $ 300 il $ 17,280
B | |Gate Money i $ - ]
! [Inmate Clothing PERBED |  |s 144 S B 71,424
'_ Inmate Wages PER BED | $ 358 $ 177,568
TOTAL $ 5,052,894
496 | BEDS
PER DIEM| $ 28
|
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THE STATE OF NEW HAMPSHIRE 7/10/2008 COMPONENT 'H'
DEPARTMENT OF ADMINISTRATIVE SERVICES ' NEW 255 BED R& D UNIT
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION - |EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 46,060 |NEW S.F.
46,060 |TOTAL S.F,
256 |CAPACITY
44 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
' - BUDGET BASIS
| | . = [ R = _47 s riaoce o d
| 10 | |Personnel Services ACTUAL PROJECTED _ $ 1,648,217
[ [ 18 | [Overtime % OF PERSONNEL COST 3.50% B 57,688
19 | [Holiday Pay . % OF PERSONNEL COST 3.00% | S 49,446
20 | [Current Expense % OF PERSONNEL COST 2.00% B 32,964
21 | [Food Institutions PERBED | $ 1,050.00 i $ 268,800
| 22 | |Rents & Leases Othern than State | PER S.F 'S 0.05 1% 2,303
:3 23 | |Heat, Electricity & Water PER S.F ) 4.60 $ 211,876 |
| 24 | IMaint. Other than Bidg./Grounds PER S.F $ 0.05 1 $ 2,303
30 | |Equipment PER BED 3 42.00 $ 10,752
47 . |Own Forces Maint.Bldg./Grounds PERS.F. | 3 0.38 § 17,503
48 | [Contract Maint.-Bldg./Grounds PERS.F. | _|s 0.40 i R 18,424
50 | |Personal Services - Temporary % OF PERSONNEL COST| 6.00% " kN 98,893
| | 60 | |Benefits % OF PERSONNEL COST 48.30% $ 796,089
| | 70 | |In-State Travel PER BED $  177.00 [ $ 7,680
| 80 | [Out-of-State Travel PER BED '$ 4.85 - Is 2,560
| |Career and Tech Education PER BED e 270 |5 69,120
| T |IPsychiatric Contracts PER BED — [ $ _ -
| Stockroam Supplies PER BED R 292 $ 74,752 |
| [|Uniforms | PERSTAFF 15 300 il $ 13,260
i Gate Money 5 : _
" [Inmate Clothing PER BED '8 144 s 36,864
| | ]inmate Wages - | PERBED | $ 358 $ 91,648
TOTAL $ 3,511,141
256 | BEDS
PER DIEM] $ 38
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THE STATE OF NEW HAMPSHIRE 7/10/2008 COMPONENT 'J!
DEPARTMENT OF ADMINISTRATIVE SERVICES FREE STANDING 128 BED C-1/C-2
BUREAU OF PUBLIC WORKS DESIGN & CONSTRUCTION - |[EXISTING S.F.
DEPARTMENT OF CORRECTIONS - COMPREHENSIVE MASTER PLAN 33,153 |NEW S.F.
: ' 33,153 [TOTAL S.F.
128 |CAPACITY
20 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
BUDGET BASIS
e l = il
10 | |Personnel Services ACTUAL PROJECTED ! - $ 768,791
18 | |Overtime % OF PERSONNEL COST 3.50% i I 26,908
19 | |Holiday Pay % OF PERSONNEL COST 3.00% $ 23,064
| | 20 | |Current Expense — | % OF PERSONNEL COST 2.00% L 3 15,376
| 21 | [Food Institutions | PERBED $  1,050.00 s 134,400
| | 22 | Rents & Leases Othern than State | PER S.F = $ 0.05 [ —— % 18658
23 | [Heat, Electricity & Water PERS.F __|s 4.60 $ 152504
24 | |[Maint. Other than Bldg./Grounds PER S.F $ 0.05 3 1,658
30 | Equipment PER BED $ 42,00 3 5,376
47 | Own Forces Maint.Bldg./Grounds | PER S.F, L $ 0.38 8 $ 12,598
48 | [Contract Maint.-Bldg./Grounds PER S.F. K 0.40 B 3 13,261
| | 50 | [Personal Services - Temporary | % OF PERSONNEL COST! ~ 6.00% $ 46,127
60 | |Benefits % OF PERSONNEL COST 48.30% $ 371,326
| | 70 | [In-State Travel PERBED | $ 30.00 $ 3,840
80 | |Out-of-State Travel PER BED $ 10.00 $ 1,280
| | | |career and Tech Education | PER BED 1S 270 == $ 34,560
| |Psychiatric Contracts PER BED _ | 8 -
_| |Stockroom Supplies PER BED $ 292 i ' $ 37,376
| | | |Uniforms PER STAFF | $ 300 = '8 6120
| Gate Money - N |8 -
Inmate Clothing B PER BED $ 144 3 18,432
Inmate Wages PER BED 8 358 | = | $ 45,824
TOTAL $ 1,720,479
128 | BEDS
PER DIEM| § 37
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COMPONENT 'K'

NEW 64 BED C-2 @ NNHCF

= EXISTING S.F.
34,103 |NEW S.F,
34,103 [TOTAL S.F.
64 |CAPACITY
! I ’ ' 23 |TOTAL STAFF
OPERATING BUDGET ANALYSIS
il BUDGET BASIS
i_ 1
e |
10 | |Personnel Services ACTUAL PROJECTED | $ 835,706
18 | |Overtime % OF PERSONNEL COST 3.50% (1 $ 29,250
19 | [Holiday Pay % OF PERSONNEL COST 3.00% 1% 25,071
20 | [Current Expense % OF PERSONNEL COST 2.00% 3 15,714
21 | |Food Institutions PER BED $ 1,050.00 $ 67,200
22 | {Rents & Leases Othern than State | PER S.F 1 $ 0.05 $ 1,705
23 | |Heat, Electricity & Water PER S.F | $ 4,60 $ 156,874
24 | |Maint, Other than Bldg./Grounds PER S.F _ 3 0.05 1% 1,705
30 | |[Equipment - PER BED $ 42.00 L 2,688
47 | |Own Forces Maint.Bldg./Grounds PER S.F. 3 0.38 $ 12,959
48 | |Contract Maint.-Bldg./Grounds PER S.F. | $ 0.40 $ 13,641
50 | |Personal Services - Temporary % OF PERSONNEL COST 6.00% $ 50,142
60 | |Benefits % OF PERSONNEL COST 48.30% . $ 403,646
70 | |In-State Travel PER BED $ 177.00 Il $ 11,328
80 | |Out-of-State Travel PER BED E 4.85 is 3o
Career and Tech Education PER BED | $ 270 $ 17,280
Psychiatric Contracts PER BED ' ) L $ E
|Stockroom Supplies PER BED $ 292 $ 18,688
Uniforms _ PER STAFF $ 300 = $ 6,840
|| Gate Money $ b |
[Inmate Clothing ~ | PERBED $ 144 $ 9216
Inmate Wages PER BED $ 358 | $ 22912
TOTAL 5 1,703,876
| 64 | BEDS
PER DIEM] $ 73
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ALTERNATIVES TO INCARCERATION

Pan of a comprehensive New Hampshire Department of Comections Master Plan is lo examine spalial needs 1o
accommodate the current and future inmate needs. Another part of this Master Plan is lo examine inmale growth
and what impacts can be implemented that may have a positive effect. Inmate growth can be impacted by policy
decisions. These policy decisions can have a significant impact on the inmate growth potential. The New Hampshire
Department of Corrections has histoncally iniiated sound and rationale correctional initiatives that have had an
impact on future Inmate growth. These initiatives have become part of a comnprehensive correctional practice that
allows a progression through the institutional system to eventual release and parole. Additionally programs have
been implemented upon release that allows for a progressive sanctioning mechanism in the community while under
supervised release. The basis of these programs is understanding the population and their needs as well as
maintaining safely and security. These programs have had an impact on incarceration numbers. This Master Plan
will examine where efficiencies and new initiatives can take place to further impact on the incarceration population in
New Hampshire

In the Trends and Projections portion of this report, historical data was collected that prowided population
characteristics. This data will also be repeated in this section for discussion of how to best impact on incarceration
numbers.

Characteristics of the Incarcerated Population

When examining the most likely population that might be best suited for initiatives that can have a positive impact on
Prison populations, a targeted approach is required. In other words what is the most Iikely population lo be effected
and have the largest impact? In 2006 approximately 41% ol the inmate population was serving sentences of 2 years
orless. In that same year 62% of the population was serving sentences of 4 years or less.

New Hampsh|re Prison Sentences Being Served, Fiscal Year 2006
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Additionally, parole violators have comprised well over 50% of all admissions into the New Hampshire Department of
Corrections over the past several years. Parole violators have been increasing in the percentage of inmates
admitted to the Department of Comections. These are inmates who for one reason or another have been wiolated
under supervision of the Field Services Unil, a Division of the Depariment of Corrections. This segment of the
population has not necessarily committed new oflenses. CHenders commitied to the New Hampshire Department of
Corrections for other oflenses have been refatively slable in numbers over the past several years.

New Hampshire Admissions by Type of Crime (Fiscal Year)
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The New Hampshire Depariment of Corrections has established programs and initialives for short term offender
population that readies inmates for parole. These programs Include a less restrictive correctional environment and
release readiness programs to include work release and furlough.

Average Daily Population Infiluences

Factors that influence the average daily population of any comectional system are how many come in the door
{admissions, ADM) and how long inmates stay in the system (average length of stay, ALOS). Positive impacts on
either of these factors will have a positive Impact on the average dally population. Corversely, if both factors rise the
average daily population will also rise as has been the case in New Hampshire. Historical data indicate that both the
ALCS and ADM have had a recent increase over the past several years,
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New Hampshire Prisons Monthly Admissions
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NewHampshire Prisons Average Length of Stay
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The average daily population of the New Hampshire Department of Comections has refiected the increases in ALOS
and ADM as one would expect. The population has also increased over the same time period examined.
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New Hampshire Prisons Average Daily Population
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Existing Programs

There are programs n existence in New Hampshire that are in place that were designed to provide assistance to the
offender population that can have a positve impact on the numbers of offenders incarcerated. These programs can
be categorized as having impacts on admissions and average length of stay, the two primary lactors that influence
the average daily population of the New Hampshire Depaniment of Corrections.

1. Average Length of Stay Programs - these programs include initiatives that prepare inmates lor release and
parole readiness. Examples of these programs include, parenting, work readiness, work release, life skills
and substance abuse counseling to name a few.

Inmates aligible for these programs are traditionally placed in a classification category hal allows active
participalion in these programs. These inmates are traditionally in a release readiness stage ol their
incarceration and are participating in the portion of their incarceration plan that prepares them for parole.
The Parole Board antcipates that individuals parficipate in these programs prior 1o Parole approval

Inmates in this category of their incarceration are classified as C-1 inmates in the New Hampshire
Department of Corrections inmate classification scheme. In 2008 approximately 14% (380) of the inmate
population  classified as C-1 inmates. Inmates classified as C-1 meet centain criteria. The criteria includes
close to parole eligibility, not much time remaining on their sentence, good institutional behavior and a
reduced security risk, These inmales participate in community programs and work release. These inmates
would have completed educational and substance abuse programming during their incarceration. They are
placed in a C-1 corectional environment which is located in close proximity to local communities lor ease of
employment for work release initiatives. These environments are less secure than traditional incarceration
environments.
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The primary problem facing the New Hampshire Department of Corrections is that the number of inmates
classified and eligible for a C-1 classification rating, outnumber the avaifable C-1 beds. As a result, inmates
that are classified and ready for C-1 programming are being housed in C-2 and C-3 correctional
environments that cannot alfow C-1 programming due to security concemns. When these inmates come up
for parole and have not had the benefit of C-1 programming, their chances for making parole are reduced
and they remain in the New Hampshire Depariment of Corrections longer than they normally would,
therefore increasing their length of stay.

Another program that is in existence today that has an impact on the average length of stay of inmates is
the Administrative Home Confinement Program (AHC). This is a program that aliows offenders 1o serve
the latter postion of their incarceration at their residence under the supervision of Electronic Monitoring. The
program monitors their movement and allows movement outside their community residence under strict
guidelines. Ideally the program would be used after successful completion of C-1 programming and prior to
parole release.

Program entrance critetia in the AHC program were established by the New Hampshire Department of
Corrections. The entrance criterion requires notifications and approvals of a number of individuals within the
criminal justice system as well as institutional personnel. The program has not been utilized to any
signiticant degree. Snapshot data received from the New Hampshire Department of Corrections from 2002-
2007 indicate that the program averages 16 participants.  If more inmates were placed in this program it
could have a further reduction in the length of stay.

. Admissions Based Programs - Division of Field Services (Parole & Probation) is a Division within the
Department of Corrections.  This Department is charged with supervising offenders placed under their
charge by the courts for probation supervision and by the New Hampshire Parole Board for those offenders
released from the Department of Corrections. This department administers a number of programs for the
offenders placed in their charge.

The Division of Field Services places offenders in various levels of supervision based on factors established
by the department and administered by the individual Parcle and Probation Officers. The level of
supervision placed on individual offenders is left open to the officer. Increased levels of supervision
represent increased security or threat of the offender to assure compliance with supervision requirements.

The Parole Enhancement Program (PEP) is a 28 day residential program administered by the Department
of Corrections. The program is intended as a wakeup call for offenders placed therein. Parolees are placed
in the program by Parole Officers. Participants are individuals who are not compliant under community
supervision and are placed back in an incarceration setting to receive special programming and treatment.
The residential program is administered by the Department of Corrections and individuals are placed in
DOC facilities. The idea of the program is to have individuals participate in this short term residential
program rather than traditional parole violation that would require longer periods of incarceration.

To date the program has been underutilized. [ncarceration beds have been specially located within the
DOC for this program in Laconia. The Probation & Parole Unit indicated that there was a misinterpretation
of the program intent and will utilize the program to a fuller extent in the future.
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Ancther program that is utilized by the Pargle and Probation Department is the Halfway Back program.
This program utilizes the Department of Corrections C-1 Facilities to place individuals in these facilities for a
short period of time (days) to take them out of their community environments on a temporary basis.
Traditionally one to iwo beds is left open in the Department of Corrections Community Residential Centers
(C-1 Facilities) for this use.

The Division of Field Services operates and Electronic Monitoring Program similar to the Administrative
Home Confinement Program of the Department of Corrections. Data received from the Parole and
Probation Department for 2007 indicated that approximately 50 individuals at any given time are
participating in this program. This program is used by the agency at the discretion of the courts for
probation cases and the Parole Board for parolees. This program is totally administered by a vender
agency that notifies the department of violations of movement. This would seem to be the highest and most
stringent level of community supervision,

Recommendations

The New Hampshire Depariment of Corrections has a number of programs in existence that can have a significant
impact on the numbers of individuals incarcerated within their agency. It is not a matter of creating additional
alternative to incarceration initiatives as much as if is a matter of beiter utilizing the existing programs.

1. Create more C-1 and C-2 Housing and Release Programming — The overall recommendation of this Master
Plan is for the Department of Corrections to have an appropriate amount of beds to match the population
needs. The lack of C-1 and C-2 beds within the system has created a bottle nack in the system. As a
result inmates do not flow through their incarceration peried as efficiently as needed. An institutional plan is
developed for all inmates at time of reception. The institutional plans are not being met due to fack of ability
of inmates to access the appropriate programming opportunities. This has impacted on the Parole Board's
ability to parole individuals who have not had the opportunity to appropriately prepare themselves for
release.

2. Develop a Population Management Strategy — The Department of Corractions and the Division of Field
Services operate under the same organizational umbrella, however, there does not appear to be an overall
organizational philosophy. The Department of Corrections operates the Parcle Enhancement Program
geared specifically toward the Parole supervision pepulation. The program was developed to positively
impact on parolees who are having supervision problems in the community. However, there was a
misunderstanding by the Parole and Probation Unit regarding the focus of the program and as a result the
program was and currently is underutilized.

Both the Department of Corrections and Division of Field Services need to understand each others'
problems and issues and work toward a common uniform goal if offender management. The idea is to
reduce the number of technical violators or to better manage that popuiation. Each agency shouid develep
programs that enhance each others’ operation.

The National Institute of Corrections (NIC), Community Corrections Division has many studies advocating a
comprehensive systematic approach o community supervision. An article written in 2006 which was

published by NIC entitled “An_Qunce of Prevention: Proactive Community Supervision Reduces Violation
Behavior” promotes enhanced community supervision and a formalized process of supervision and
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revocation. The discretionary approach to community supervision is replaced with a more formalized
approach with specific goals to maintain community supervision with supervision enhancements and
structures. A formalized hierarchy of supervision is developed and utilized prior to a decision for revocation.

3. Examine Technical Parole Violators — There is a large percentage of Parole Violators within the correctional
environment. They are the largest segment of admissions into the institutional setting. The data for these
violations need to be examined with a better understanding of the causes for these violations. Anecdotal
information indicates that these are repeat offenders that know the system and just do not comply. Data
would enhance that understanding as to when these violations occur and the frequency to better
understand if there can be improved supervision stralegies developed.

4. Increase Use of Electronic Monitoring — Cusrently there are two programs in place that utilize electronic
monitoring capabilities. The Department of Corrections has the Administrative Home Confinement Program
(AHC} and the Division of Field Services has their own electronic monitoring program. Both of these
programs are implemented by the Division of Field Services. At the present time Deparimental Policy is
very stringent as to its utilization. The policy also has a number of individual approvais that are required
ptior to final approval and utilization. Any one of these approvals can deny individual placement in the
program,

The policy directive for approval and placement in the program should rest within the Department of
Corrections for the AHC program. The Department of Corrections develops the release plans and works
with the individuals in the implementation of their incarceration plans. They are the agency that knows the
individuals better than others. In this way the use of AHC becomes part of the progression toward release
in to the community and becomes more of viable tool for progression to eventual community release.

5. [mproved Utilization of the Parole Enhancement Program (PEP) - The PEP program has been underutilized
with empty beds. These beds are the same classification as C1 beds and are very precious within the
Corrections Department. When they are underutifized it becomes very tempting to utilize the beds for DOC
purposes rather than for parole supervision purposes. The program should be a progressive supervision
tool for the Division of Field Services. A better understanding of the treatment program needs to have the
input and involvement of the Division of Field Services to gain their support and utilization of the program.
The desired effect should be to reduce technical violations.
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