
Summary
This year has been marked by significant victories and progress at the Legislature, in 
building capacity with member leaders, continuing our Executive Branch contract 
campaign, and welcoming new members to our union. Through the challenges, we have 
come out stronger and more united.

Unions For All
Rockingham and member engagement
This year, we were approached by several 
groups interested in organizing with us. In 
a post-Janus world, this was tremendously 
encouraging to see. Simultaneously, the 
International rolled out their message for the 
coming election year: Unions for All. Simply 
put, this means that every worker should 
have the right to join a union if he or she 
wishes, no exceptions. We took this message 
to heart, and it inspired our participation at 
the NH Democratic Convention and became 
this year’s slogan at our local. About a dozen 
members eagerly joined us in speaking with 
presidential candidates at the convention to 
share this message with them and to make 
sure that they support a worker’s right to 
join a union. The message was well-received and three presidential candidates later came 
to support us in person during our rallies at the Rockingham County Rehabilitation and 
Nursing Center (“the Rock”), where we were organizing about 150 workers ranging from 
laundry aides to nurses to join the SEA.

Candidates who were not able to join us in person tweeted messages of support using the 
#UnionsForAll hashtag and this gave our organizing efforts national exposure. Ahead of 
election day on October 3, we also received public well-wishes and visits from state elected 
o!cials who were eager to cheer us on. 

Moments after the final votes were counted, it was o!cial: workers from Rockingham 
County Rehabilitation and Nursing Center had voted 75-42 to become the newest SEA 
members. 

The outpouring of congratulations was immediate. Presidential campaigns, NH elected 
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o!cials, existing members, and the national media were immediately tweeting out the 
news.

What started as brief conversations with half a dozen candidates at the September NH 
Democratic Convention evolved into national earned media attention and recognition 
from all the presidential Democratic candidates and New Hampshire’s elected leaders in 
October. And more importantly: it helped deliver a solid win to the workers at the Rock.

Member Engagement
This year saw a surge of activity from 
our members who are showing what 
it means to be engaged. Below are 
just some examples of what engaged 
member involvement looks like:

Spellbinders Club
Members came together to form their 
own SEA-based Toastmasters known 
as Spellbinders. The club has been a 
success with a packed room at nearly 
every meeting and creates an opportunity 
for members (and the general public) to 
develop leadership and public speaking 
skills. 

Troublemakers School
In June, about a dozen members drove to Worcester on a Saturday to attend what was 
dubbed the Troublemakers School where members learned how to fight back against 
inequality in their workplaces with an emphasis on how to build real power in the 
workplace.

Conservative Member Committee
Our conservative member engagement has quantifiably improved by leaps. They have held 
two listening sessions with members in the Concord and Plymouth area where dozens of 
conservative members have participated to share their thoughts on issues that matter to 
them and how they see their place within the union. These discussions have been fruitful in 
shaping the direction of the conservative member committee and have provided insights 
into engaging a broader base of our membership.

Political Advocacy

We were able to achieve three significant victories at the Legislature and are proud of the 
work our members have done to push these bills forward to help build a better future for 
New Hampshire’s residents. 

Conservative members gathered in Concord for 
the first listening session held in July and hosted 

by the Conservative Member Committee



SB6
At the start of this summer, SB 6-- the 
Child Protection bill-- was signed into 
law, resulting in 77 new positions to be 
added to DCYF over the next two years. 
The bill appropriates the necessary 
funds to ensure that case workloads 
are aligned with nationally accepted 
standards. This bill’s passage was made 
possible thanks in large part to the 
members of the Department of Health 
and Human Services who played an 
active role during the legislative session, 
by providing testimony before the 
committee.

HB 616 
In early September, HB 616 was signed 
into law, granting the first permanent 

cost-of-living adjustment (COLA). This is the first COLA pension system members will have 
received since 2010. Member retirees came out in full force to show their support for this 
bill through attending hearings, writing to legislators, speaking with reporters, and staying 
engaged. Rep. Dianne Schuett, a retired state employee and SEA Chapter 1 member, 
sponsored the bill and fellow SEA retirees Rep. Art Ellison and Rep. Sallie Fellows were co-
sponsors on the bill. Hats off to finally getting a much overdue COLA!

HB 116
Thanks to the passage of this bill, 
corrections line personnel will no longer 
face legislative barriers to move into Group 
II retirement. This change comes after a full 
decade of advocacy.

Contract Updates
• County - Several contracts at the 

county, municipal and private level 
were signed, including Strafford 
County Corrections and Merrimack 
County Corrections which secured 
a contract after months and years 
respectively of impasse. Plymouth 
State University obtained a contract in October that included raises for three 
years for the teaching lecturers. This contract also creates a pathway for full-time 
employment. 

• Currently, there are 12 county, municipal, private and other contracts in negotiations 

A DOT worker speaks to Gov. Sununu at the Execu-
tive Council session in Rye in October.  About a doz-
en workers showed up to demand better wages and 

working conditions.

Members from DCYF, legislators, and staff gath-
ered to celebrate the signing of SB 6



in various stages. 

• State - Regarding the state contract, we are in fact-finding and examining ways to 
strategically approach this contract battle in a way that produces the fairest contract 
in the shortest amount of time for our members. 

• Subunits - Currently about half dozen subunits are in the process of voting for their 
subunit agreements and five sub-units have declared impasse with the state. Some 
of you may have read in recent news 
that our DOT subunit showed up to 
the Executive Council breakfast to 
confront the governor about their 
plight for fair wages and working 
conditions. These members are self-
organizing for what they believe is 
right and are a great example of what 
real power in the workplace looks like. 
We applaud their bold initiative to be 
heard.

SEA/SEIU Local 1984 Staff 
Changes
This year we welcomed three new talented 
employees to our union. We are excited 
to work with them and use their expertises to build a strong union. These new employees 
include: 

• Mike McCarthy joined the SEA as IT Support Specialist
• Melissa Bernardin joined the SEA as Political Director
• Wes McEnany joined the SEA as Organizing Administrator

In Conclusion
In conclusion, I expect 2020 to bring out even more positive outcomes for our union 
including more opportunities to organize other units across the state. We also plan to 
continue to leverage our First in the Nation status when engaging with presidential 
candidates in a way that raises our profile and amplifies our collective voices. 

In unity,

Richard Gulla
President, SEA/SEIU Local 198

From left to right: Melissa Bernardin, Wes McEnany, 
and Mike McCarthy


